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Chairman of the Board — Mr. Azumah Abdulai

Position Title: Chairman of the Board

Organization: Livioh — Online Real Estate Marketplace
Appointed: June 19, 2025

Reports To: No direct reporting (highest governance authority)
Supervises: CEO and Board of Directors (as applicable)

Overview of the Role

As Chairman of the Board of Livioh, Mr. Azumah Abdulai holds the highest governance authority in
the organization. He is responsible for steering the company’s strategic direction, ensuring ethical
oversight, and upholding its commitment to integrity, innovation, and service. With a
distinguished background in leadership and business, Mr. Abdulai brings wisdom, credibility, and
public trust to Livioh, reinforcing its mission to revolutionize property transactions in the digital
age.

Serving as a mentor, guide, and senior authority, he ensures Livioh remains aligned with its long-
term vision while making decisive, mission-driven contributions to the real estate sector.

Core Leadership Functions

Strategic Leadership

e Defines Livioh’s strategic direction, ensuring sustainable growth and market leadership.

e Collaborates with the CEO and senior leadership to establish company goals, priorities, and
KPIs.

e Challenges and refines corporate strategy to maintain innovation and competitive relevance.

Governance Oversight

e Ensures compliance with legal, financial, and ethical standards.
e Monitors CEO and executive performance through structured evaluations and feedback.
e Oversees the formation and effectiveness of the Board of Directors or Advisory Council.

Mentorship & Executive Guidance

e Advises and mentors the CEO (Andani Abdulai), offering strategic insight and leadership
development.
e Facilitates resolution in high-stakes executive decisions or conflicts.



e Provides critical oversight on major initiatives, including mergers, expansions, and capital
raises.

Public Representation & Stakeholder Engagement

e Serves as Livioh's ambassador in high-profile engagements with investors, policymakers, and
industry leaders.

e Strengthens relationships with regulators, partners, and community stakeholders.

e Leads key discussions with potential investors and strategic allies.

Crisis Leadership

e Takes a decisive role in mitigating financial, reputational, or operational crises.
e Guides crisis communication strategies to safeguard Livioh's brand and stakeholder trust.

Detailed Responsibilities
Board & Governance

e Chairs board meetings (as applicable), setting agendas and guiding governance policies.
e Ensures inclusive and productive participation from management and advisors.
e Drives deliberations on corporate milestones, governance reforms, and strategic pivots.

Leadership Accountability

e Conducts annual CEO performance reviews and recommends development plans.
e Sets benchmarks for managerial excellence and ethical conduct.
e Champions a culture of accountability and principled leadership across the organization.

Strategic Growth & Partnerships

e Leverages industry networks to secure key partnerships and government collaborations.
e |dentifies expansion opportunities in regional and international markets.
e Represents Livioh at premier real estate and technology forums.

Cultural Stewardship

e Embodies Livioh’s mission, vision, and values in all governance actions.
e Fosters a culture of innovation, inclusivity, and social impact.
e Promotes youth empowerment through mentorship and capacity-building initiatives.

Authority & Decision-Making

e Retains veto power on pivotal matters, including executive leadership changes, vision
alignment, and governance reforms.

e Approves strategic partnerships, new business verticals, and global expansion plans.

e Empowers the appointment of advisors, formation of committees, and governance
restructuring as needed.

Working Relationship with the CEO



e Maintains a collaborative partnership with the CEO to align vision with execution.
e Provides high-level guidance while empowering day-to-day operational autonomy.
e Serves as a trusted advisor for strategic challenges, innovations, and sensitive decisions.

Impact on Livioh

Under Mr. Azumah Abdulai’s leadership, Livioh is anchored in stability, strategic foresight, and
ethical governance. His stewardship reinforces stakeholder confidence and aligns the company’s
growth with broader socioeconomic development goals. With his guidance, Livioh is poised to
become Africa’s most trusted and transformative force in digital real estate—setting new
standards for transparency, efficiency, and industry excellence.



