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1. Executive Summary



Business Name: Livioh
Website: https:/www.livioh.com
Location: Headquartered in Ghana, serving users globally

Business Description

Livioh is an international online real estate marketplace that empowers individuals, agents,
and developers to rent, buy, sell, and promote residential and commercial properties with
ease. By combining technology, transparency, and trust, Livioh offers a digital platform that
simplifies property transactions across borders.

Whether you’re a property owner looking to find a tenant, a buyer searching for a new home,
or an agent aiming to expand your client base, Livioh delivers the tools and exposure needed
to succeed in the digital real estate economy.

The platform supports:

Residential and commercial listings

Property live auction for quick sale

Smart property search with filters and geo-location
TikTok-style autoplay video showcases

A built-in escrow system for secure payments

Wallet integration for real-time balance management
Referral-based promotions to boost listing visibility

Mission Statement

To simplify and modernize real estate transactions by connecting property owners and
seekers through a secure, mobile-friendly, and efficient digital platform that builds trust and
drives results.

Vision Statement

To become Africa’s leading and most trusted online real estate marketplace with a growing
global presence—empowering people to make smarter property decisions anytime,
anywhere.

Business Model

Livioh is built on a hybrid monetization model that ensures accessibility for everyone while
offering paid tools for power users and agencies:

1. Freemium Listings
o Users can post basic listings for free.
o Free tier includes limited exposure, fewer images, and standard search placement.
2. Promoted Ads & Featured Listings
o Users pay to highlight their properties at the top of search results or on the
homepage.


https://www.livioh.com/
https://www.livioh.com/

o Custom promotion packages and referral-driven boosts are available.
3. Subscription Plans for Professionals
o Real estate agents and agencies can subscribe to monthly or annual plans with access
to:
= Unlimited listings
= Analytics dashboard
= Client lead management tools
= Branding and agency page
4. Escrow-Enabled Transactions
o Secure real estate deals using Livioh’s integrated escrow system.
o The platform charges a small transaction fee to facilitate trust between buyer and
seller/renter.
5. Affiliate & Value-Added Services
o Commission partnerships with mortgage brokers, insurance providers, and movers.
o Integration with mobile money (MoMo) and card payments for fast, localized
transactions.

2. Market Analysis
Target Audience
Livioh serves a diverse range of users in the real estate ecosystem:

1. Individual Property Owners
o Homeowners and landlords looking for a convenient, low-cost way to list and promote
properties for rent or sale.
o Often lack access to professional marketing tools, making Livioh’s platform attractive
for its ease of use and wide audience reach.
2. Real Estate Agents & Brokers
o Professionals who manage multiple listings and require advanced tools to showcase
properties, generate leads, and manage clients.
o They seek platforms that offer premium features such as featured ads, analytics
dashboards, and branding opportunities.
3. Property Seekers (Renters & Buyers)
o Individuals and families searching for apartments, houses, lands, offices, or
commercial spaces—locally and internationally.
o They value fast, mobile-friendly search tools, detailed property information, and
secure payment options.
4. Commercial Property Developers
o Businesses and investors promoting large-scale projects (malls, estates, office
complexes).
o Require high visibility, customized advertising packages, and potentially escrow
services for large transactions.

Market Opportunity

Regional Context



e Ghana, Nigeria, Kenya, South Africa are seeing a surge in urbanization and middle-class
growth, fueling demand for rental and ownership properties.
e In Ghana alone, the housing deficit exceeds 1.8 million units, driving active property

searches online.

e Nigeria’s massive urban population (220 million people) creates opportunities for a

scalable platform.

e Kenya’s tech-savvy population and Nairobi’s status as a regional hub favor adoption of
digital real estate tools.

Digital Trends

e Rising smartphone & internet penetration across Africa: over 495 million smartphone

users as of 2024.

e Increased reliance on mobile-first platforms for high-value transactions like property
rentals and purchases.
e Young, tech-driven demographics are pushing real estate searches online rather than
traditional newspaper ads or agent-only listings.

Global Opportunity

e Diaspora populations seeking property investments back home (especially from UK, USA,

Canada, UAE).

e Lack of truly international-class platforms catering to African markets opens the door for
Livioh to scale globally.

Competitive Landscape

Competitor

Jumia House

MeQasa

PropertyPro.ng

Zillow / Realtor.com

Expat.com Property

Market

Africa-wide

Ghana

Nigeria

USA & Global

Global expat
audience

Strengths

Part of Jumia’s e-
commerce
ecosystem

Strong local brand
recognition
Large volume of

listings

Advanced tools,
massive user base

Cross-border
listings for expats

Weaknesses

Withdrawn from
some markets post-
2019

Limited
international
exposure

Heavy competition
from local players

Little to no African
market presence

Limited features for
African markets



Livioh’s Advantage

Mobile-first design tailored for African users.

Functionality for properties auction for a quick buy.

Built-in escrow and wallet system (unique compared to many competitors).
Focus on referral-based promotion for grassroots adoption.

Positioned as Africa-first but globally scalable.

Market Size Estimate (2025-2030)

e Africa’s real estate market is projected to reach $17.65 trillion by 2025 by (statisca).

e Online property platforms expected to capture 15-20% of transactions as digital
adoption grows.

e Livioh aims to capture 0.5-2% of this digital market share in its first 3 years.

3. Business Model

Livioh’s business model is designed to create a sustainable, scalable, and diversified revenue
base while keeping the platform accessible for all users. The model leverages both direct and
ancillary income streams aligned with the digital real estate ecosystem.

Revenue Streams
1. Featured Listings & Premium Ad Placements

e Description: Property owners and agents can pay to have their listings displayed
prominently on the homepage, search results, or in targeted email campaigns.

e Why it works: Increased visibility drives faster sales or rentals, appealing to motivated
sellers and landlords.

e Pricing Example:
o Featured Listing: $10/week (€140)
o Homepage Banner: $50/month (C700)
o Property auction: $100/month
e Projected Contribution: 40% of total revenue in Year 1.

2. Subscription Plans for Agents & Agencies

e Description: A tiered subscription model designed for professional real estate agents and
property management firms.

e Tiers:
o Starter ($20/month): Unlimited listings, agent profile page.
o Pro ($50/month): Analytics dashboard, priority customer support, branding tools.
o Enterprise (Custom pricing): APl access, white-label solutions for large agencies.

e Value for Agents: Centralized management of multiple listings, client lead tracking, and
brand exposure.

e Projected Contribution: 25% of total revenue in Year 2 onward.



3. Escrow Service Fee

e Description: For secure transactions, Livioh acts as a trusted third-party holding funds

until buyers confirm property handover.
e Fee Structure: 1-3% of transaction value.
e Example: A property sale of $50,000 generates a $500-$1,500 escrow fee.

e Market Need: Builds trust between buyers and sellers in markets where property scams

are prevalent.
e Projected Contribution: 15% of total revenue by Year 3.

4. Affiliate Services

e Description: Partnerships with service providers to offer:
o Mortgages & Loans (via banks like GCB, Ecobank)
o Property Insurance
o Mobile Money (MoMo) Integrations for deposits and payments
o Moving & Relocation Services
e Revenue Model: Commission per lead or successful referral (5-10% typical).
e Example: Partner bank pays $100 for every mortgage lead converted.
e Projected Contribution: 10% of revenue.

5. Sponsored Content & Third-Party Promotions

e Description: Allow real estate-related businesses (developers, furniture companies,
interior designers) to advertise on Livioh.
e Formats:
o Sponsored blog posts
o Video ads
o Email newsletter sponsorships
e Pricing Example: $200 for a sponsored blog post, $500/month for banner ad slots.
e Projected Contribution: 10% of revenue.

Key Success Factors

e Mobile-First Approach: Majority of users in Africa and diaspora markets access real
estate services via smartphones.

e Flexible Pricing: Ensures accessibility for individuals while monetizing professional use.
e Trust & Security: Escrow services reduce fraud risk, attracting cautious buyers/sellers.
e Partnership Ecosystem: Leveraging affiliate deals diversifies income and enhances user

experience.
Revenue Growth Strategy

e Year 1: Focus on growing the user base with free listings and low-cost promotions.
e Year 2: Aggressively roll out subscription plans and premium ads as the user base
matures.

e Year 3: Scale escrow services and affiliate partnerships across multiple African markets.

4. Products & Services



Livioh offers a robust suite of digital tools and services tailored to meet the needs of property
owners, agents, developers, and seekers. These features are designed to create trust, simplify
transactions, and enhance user engagement on the platform.

1. Real Estate Listings (Buy, Rent, Lease)

e QOverview:

A dynamic platform where users can list residential, commercial, rooms, lands, venues
and industrial properties for sale, rent, or lease.

e Features:

Advanced search filters (location, price, property type, amenities).

Geo-location mapping using Google Maps for precise property visualization.
Multilingual and multi-currency support for global users.
Property auctions.

3D property tours and visualization.

Auto post listed properties to third party plartforms for large audiance reach.

e Value Proposition: Provides a seamless experience for buyers and renters to find their
ideal property, and for owners/agents to showcase inventory effectively.

o O O O O O

2. Video-Based Property Showcase

e Overview:
Listings are enhanced with short, engaging videos that autoplay when users scroll—
similar to TikTok or Instagram reels.
e Features:
o Autoplay muted videos with loop and swipe navigation.
o Option for full-screen view and sound toggle.
o Thumbnails for quick property browsing.
e Value Proposition: Helps listings stand out, especially for agents targeting millennials and
diaspora users accustomed to video-driven platforms.

3. Escrow & Secure Payments Integration

e Overview:

A built-in escrow system ensures funds are only released when buyers confirm property
handover, reducing fraud risks.
e Payment Options:
o Mobile Money (MTN MoMo, Vodafone Cash, AirtelTigo)
o Card Payments (Visa, MasterCard)

e Value Proposition: Builds trust between transacting parties in markets where real estate
scams are common.

4. Wallet System for Transactions

e Overview:

Users maintain a digital wallet for deposits, withdrawals, and payments for premium
features or property deals.
e Features:



o Instant balance updates.
o Transaction history with receipts.
o Email/SMS alerts for wallet activity.

e Value Proposition: Simplifies microtransactions and makes property-related payments
seamless, even in cash-heavy economies.

5. Push & Email Notifications

e Overview:

Keeps users engaged with real-time updates and alerts.
e Notification Triggers:

o New property postings in a saved search area.

o Matches to a buyer’s saved criteria.

o Views or visits on a user’s listing.

o Escrow payment milestones (funds received, released).

e Value Proposition: Increases user retention and encourages timely actions on the
platform.

6. Property Promotions & Referral Programs

e Overview:

A referral-driven promotion system where users can boost their listings by inviting
friends or sharing property links.
e Features:

o Reward-based system for referrals (cashback, wallet credits).
o “Promote Listing” button for instant visibility upgrades.

e Value Proposition: Encourages viral marketing and grassroots growth while offering users
a cost-effective way to gain more views.

7. Admin Dashboard with Moderation & Fraud Controls

e Overview:

A powerful backend for Livioh’s team to manage users, listings, and financial
transactions.

e Features:
o Al-driven fraud detection for suspicious listings.
o Approval workflow for property ads before publishing.
o Analytics for user growth, revenue, and activity.
o Manual override for escrow and wallet disputes.

e Value Proposition: Ensures the platform remains safe, credible, and compliant with local
regulations.

Key Differentiators

e Mobile-first design: Optimized for smartphone users who dominate African internet
traffic.

e Secure transactions: Escrow and wallet systems build trust unmatched by many regional
competitors.



e Engaging user experience: TikTok-style videos and real-time notifications drive stickiness.
e Built for scale: Modular architecture allows easy expansion into new countries.

5. Marketing Strategy

Livioh’s marketing strategy is designed to build brand awareness, attract property owners
and seekers, and drive transaction volume across multiple regions. The focus is on digital-
first, referral-driven, and trust-building campaigns.

Marketing Channels
1. Search Engine Optimization (SEO) & Google Ads

e Why: 90% of property seekers start their journey online.
e Actions:
o Optimize website for local keywords (e.g., “houses for rent in Accra”, “buy land in
Lagos”).
o Run Google Ads campaigns targeting high-intent buyers and sellers.
e Goal: Rank top 3 for property search terms in target countries.

2. Facebook & Instagram Ads (Geo-Targeted)

e Why: Over 60% of Africans with internet access use Facebook/Instagram.

e Actions:
o Target campaigns by location, income level, and age (25-45 core demographic).
o Showcase TikTok-style property videos as carousel ads.

e Goal: Acquire first 100,000 users in Ghana, Nigeria, and Kenya within 12 months.

3. Influencer Marketing (Real Estate/Finance Niche)

e Why: Influencers help build trust in local communities.

e Actions:
o Partner with real estate agents and property bloggers on YouTube, TikTok, and
Instagram.

o Sponsor walkthrough videos of featured properties.
e Goal: Generate viral content and establish Livioh as a trusted platform.

4. Referral Program & Affiliate Campaigns

e Why: Word-of-mouth is powerful in African markets.
e Actions:
o Reward users with wallet credits or cash for referring friends.
o Partner with mortgage brokers, insurance firms, and MoMo providers for affiliate
campaigns.
e Goal: Drive organic growth and increase platform stickiness.

5. Property Expos & Industry Networking

e Why: Builds credibility with large developers and agencies.



e Actions:

o Sponsor and exhibit at real estate expos in Accra, Lagos, Nairobi, and Johannesburg.

o Host webinars on “Digital Real Estate Marketing in Africa.”
e Goal: Onboard top agencies and property developers onto Livioh.

Unique Selling Proposition (USP)

Feature

Easy Listing, Mobile-First Design

Secure Payment System (Wallet + Escrow)

Al-Driven Property Suggestions

Affordable Promotions & Referral Bonuses

Growth Targets

Metric

Active Users

Listings Posted

Monthly
Transactions

Social Media
Followers

6. Technology Stack

Year 1

100,000

25,000

30,000

50,000

Why It’s Unique

Designed for Africa’s mobile-first users

Builds trust and protects transactions

Personalized recommendations speed up

decisions

Low-cost, viral marketing for users

Year 2

500,000

150,000

75,000

250,000

Year 3

2 million

500,000

150,000

1 million

Livioh is built on a modern, mobile-first, and scalable technology stack designed to deliver a
fast, secure, and user-friendly experience to millions of property seekers and sellers

worldwide. The chosen stack supports rapid development, cross-platform accessibility, and
future growth into global markets.

Frontend (User Interface)



e Technologies:
o HTML5 & CSS3: For responsive and semantic web design.

o JavaScript (jQuery + AJAX): Enables dynamic content updates without full page
reloads, creating a seamless user experience.

o Bootstrap 5: Provides a mobile-first, grid-based layout and prebuilt Ul components for
faster development.

e Features:
o Optimized for smartphones and tablets (80%+ user base expected from mobile).
o Progressive Web App (PWA) capabilities for app-like behavior on web browsers.
o TikTok-style autoplay video showcase for property listings.

Mobile Application

e Framework: React Native

o Cross-platform development for Android and iOS from a single codebase.

o Smooth integration with device features like push notifications, GPS, and camera.
e Why React Native?

o Faster time-to-market and lower development cost.

o Native-like performance for animations (essential for property videos).
e Features:

o Offline support for browsing saved listings.
o Push notifications for new matches, messages, and payment updates.

Backend (Server-Side Logic)

e Technologies:

o PHP 8 (with PDO): Handles business logic, secure database transactions, and API
endpoints.
o MySQL: Relational database for managing users, listings, transactions, and analytics.
e Security:
o Prepared statements with PDO to prevent SQL injection.
o Role-based access controls for users, agents, and admins.

e APIs: RESTful architecture for seamless communication between frontend, mobile apps,
and third-party services.

Payment Processing

e Gateways Supported:
o Mobile Money (MoMo): MTN, Vodafone Cash, AirtelTigo.

o Card Processors: Visa, Mastercard via Paystack or Flutterwave for international
payments.

e |nternal Wallet System:

o Enables users to deposit funds, pay for premium features, and receive earnings.
o Supports instant refunds and escrow-based transaction releases.

APIs & Third-Party Services



e Firebase Cloud Messaging: Push notifications to keep users engaged with real-time
updates.

e Google Maps API:
o Location tagging for properties.
o Interactive map views for property searches and directions.

e SendGrid or Mailgun: For transactional and promotional emails.

e Twilio or Africa’s Talking: For SMS notifications.

Hosting & Infrastructure

e Short-Term: Shared/VPS hosting to minimize costs during MVP stage.
e Long-Term (Scalable): Migrate to:
o AWS (Amazon Web Services) for global scalability and reliability.
o DigitalOcean for affordable cloud hosting with flexible scaling.
e Content Delivery Network (CDN): Cloudflare for faster load times and DDoS protection.
e Media Storage: Amazon S3 buckets for storing images, videos, and documents securely.

Security Measures

SSL/TLS encryption for all data transmission.

2-Factor Authentication (2FA) for user and admin accounts.
Al-powered fraud detection algorithms for suspicious transactions.
Regular vulnerability scans and data backups.

Admin & Analytics Tools

e Admin Dashboard:
o User management
o Fraud detection & listing moderation
o Escrow release controls
e Analytics:
o Google Analytics for user behavior tracking.
o Hotjar for UI/UX improvements based on heatmaps.

Why This Stack?



Benefit Impact

Mobile-First Design Caters to Africa’s mobile-dominant user
base

Scalable Infrastructure Handles millions of users without
downtime

Secure Transactions Builds trust with escrow & wallet systems

Rapid Development Tools Shorter time-to-market for MVP and future
updates

7. Operations Plan

The operations strategy for Livioh is built to ensure smooth daily management, high-quality
user experiences, and scalability as the platform grows from a local to a global player. It
focuses on a lean core team supplemented by strategic partnerships and technology-driven
workflows.

Team Structure

Livioh will start with a small, focused team and expand in phases as the platform scales:



Role Responsibilities

Founder/CEO Vision, strategy, investor relations,
partnerships

Lead Developer Platform architecture, coding, server
management, scalability

Mobile Developer Develop and maintain React Native apps
for Android & i0S

Content Manager Quality control of listings, SEO content
creation, blogs

Customer Support Lead Handle user inquiries, disputes, and
onboarding support

Legal/Finance Advisor Compliance with real estate laws, financial
oversight, escrow management

Growth/Marketing Manager (Phase 2) Drive user acquisition campaigns and
brand growth

Location & Work Model

e Head Office: Ghana (Accra) as the primary base of operations.

e Remote Support Team: Customer service agents, content moderators, and developers
working remotely across Africa to ensure 24/7 platform support.

e Onsite Representation: In later phases, Livioh will establish small offices in key African
markets (Nigeria, Kenya, South Africa) to build partnerships and localize services.

Key Partners

Strategic partnerships will be critical for operational success:



Partner Role in Operations

GCB Bank Escrow account management, mortgage
product referrals

MTN/Vodafone/AirtelTigo Mobile Money (MoMo) payment
integrations for deposits and withdrawals

Property Developers & Agencies Bulk listing agreements, premium
subscription partnerships

Legal Firms (Ghana, Nigeria) Advise on compliance with local real estate
and data protection laws

Tech Partners (AWS, Google) Cloud hosting, APl integrations, security
solutions

Day-to-Day Operations

e Platform Monitoring:

o Automated monitoring for uptime (using tools like Pingdom).

o Daily content moderation to prevent fake or fraudulent listings.
e Customer Support:

o Multi-channel support via live chat, email, WhatsApp, and phone.

o SLA of 24 hours response time for general queries, 2 hours for payment/escrow issues.
e Financial Operations:

o Daily reconciliation of wallet and escrow transactions.

o Fraud detection algorithms flagging suspicious activity for manual review.
e Marketing & Growth:

o Weekly marketing sprints focused on user acquisition and engagement.

o Referral program management to drive viral growth.

Scaling Plan



Phase Focus Timeline

Phasel Ghana launch, build user Month 1-12
base
Phase 2 Expand to Nigeria, Kenya, Year 2

diaspora markets

Phase 3 Pan-African scale + global Year 3-5
partnerships

Operational Advantages

Lean Core Team keeps costs low while delivering high-quality service.
Technology-Driven Automation reduces manual workload in content moderation and
payments.

Strong Partnerships ensure access to financial infrastructure and real estate supply.

8. Financial Projections (First 3 Years)

Livioh’s financial model is designed for sustainable growth, starting with a lean MVP launch,
followed by aggressive user acquisition and monetization through premium services and
affiliate partnerships.

Revenue Goals (Year 1-3)



Revenue Source Year 1l Year 2 Year 3

Featured Listings & $1000,000 $2000,000 $5000,000
Premium Ads

Agent/Agency 100,000 $150,000 $600,000
Subscriptions

Escrow Service - $5,000 $50,000
Fees
Affiliate - $5,000 $30,000

Partnerships
(Loans, MoMo)

Sponsored - $5,000 $10,000
Content/Third-

Party Ads

Total Revenue $10,000 $50,000 $200,000

Key Assumptions:

e Average featured listing price: $10/listing/week.

e Agent subscriptions average $20-$50/month.

e Escrow fee: 1.5% of transaction value (with initial traction from high-value sales).
e Affiliate commissions: 5-10% per referral or closed deal.

Startup Costs Breakdown



Expense

Domain + Hosting

Development & Design

Legal & Business Setup

Marketing (Pre-Launch)

Operations (Year 1 Staff)

Miscellaneous

Total Year 1 Startup

Cost (USD)

$200/year

$7,500 (avg)

$1,000

$2,000/month

$24,000 (est.)

$1,500

$42,200

Operational Expenses (Annual)

Category Year 1 Year 2
Hosting & $2,500 $5,000
Infrastructure

Salaries (5 core $24,000 $60,000
staff)

Marketing $24,000 $36,000
Legal & Compliance ~ $1,000 $3,000
Total Expenses $51,500 $104,000

Notes

Initial VPS hosting, later
migrate to AWS

Full-stack web + React
Native app

Company registration,
contracts, compliance

Social media ads, SEO,
influencer outreach

Small team: content
manager, support, advisor

Office utilities, tools,
contingencies

Year 3

$10,000

$120,000

$60,000

$5,000

$195,000



Profitability Forecast

Year 1 Year 2 Year 3
Total Revenue $10,000 $50,000 $200,000
Total Expenses $51,500 $104,000 $195,000
Net Profit (Loss) ($41,500) ($54,000) $5,000
Cumulative Cash ($41,500) ($95,500) ($90,500)

Flow

Breakeven Point: Late Year 3 as escrow and affiliate revenues scale.
Key Financial Highlights

e Low initial costs due to remote-first team and open-source technologies.
e 2nd-year revenue grows with subscription rollout and affiliate partnerships.
e Escrow services in Year 3 drive transactional income from high-value property deals.

Visual Summary

Graph 1: Revenue Growth (Y1-Y3)
Graph 2: Expenses vs. Revenue Timeline
Pie Chart: Revenue Streams Contribution (Year 3)

9. Funding Requirements

To successfully launch Livioh and achieve its initial growth targets, the company seeks a seed
investment of $25,000. This funding will support the development of a scalable platform,
user acquisition campaigns, and operational stability during the first 12-18 months.

Target Funding Amount
$25,000 (Seed Round)

This amount covers the critical startup phase, ensuring Livioh can launch in Ghana and
prepare for expansion into other African markets like Nigeria and Kenya.

Use of Funds



The seed capital will be allocated strategically across four key areas to maximize impact and
ensure sustainable growth:



Category Allocation Amount (USD)

1. Development & 40% $10,000
Infrastructure

- Web platform (frontend +
backend)

- Mobile apps (React
Native)

- Cloud hosting
(AWS/DigitalOcean)

- Security & API
integrations

2. Marketing & User 30% $7,500
Acquisition

- Digital campaigns
(Google/Facebook ads)

- Influencer partnerships

- Referral program
incentives

- SEO & content marketing

3. Operations & Salaries 20% $5,000

- Core team (developer,
content manager, support)

- Tools & software licenses



- Remote support & admin
costs

4. Legal & Contingency 10% $2,500

- Business registration &
compliance

- Contract drafting (escrow,
affiliates)

- Unforeseen operational
needs

TOTAL $25,000

Investor Proposition
Livioh offers early investors:

e Equity stake in the company proportional to investment.
e Optional revenue-sharing model from premium services and escrow fees.
e Opportunity to participate in future funding rounds for expansion.

Expected Outcomes from Seed Round

Launch MVP (web & mobile) within 6 months.

Achieve 100,000 users within 12 months in Ghana & Nigeria.

Generate $10,000+ revenue in Year 1 from premium ads and subscriptions.
Position Livioh for Series A funding in Year 2 for Pan-African scale.

Why $25,000 is Lean Yet Sufficient
Livioh leverages:

e Aremote-first team to reduce overheads.
e Open-source technologies for rapid development.
e Strong partnerships (GCB, MTN/Vodafone, developers) to minimize initial costs.






